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EXECUTIVE SUMMARY
Following an eight-month strategic research and planning 
process spearheaded by our organization’s senior 
leadership, and with feedback from our community part- 
ners, I am pleased to present Casa Pacifica Centers 
for Children & Families’ 2022-2024 Strategic Plan. 

This plan is informed by a comprehensive analysis of 
trends in the mental and behavioral health care industry 
in addition to a thoughtful and far-reaching organizational 
assessment. It is anchored in the unchanging values of 
Casa Pacifica and flexible enough to adapt to new and 
evolving opportunities and challenges. Our strategic plan 
will position Casa Pacifica to ensure that we continue 
to provide at-risk children, youth and their families with 
opportunities to fulfill their potential, today and into 
the future.

BACKGROUND
As we present our strategic recommendations, it is 
important to recognize the context of our work. The 
landscape of the mental and behavioral health system 
continues to evolve. Our analysis, drawn from national 
research and expert opinion, identifies the following key 
trends:

  ■ Moving from long-term residential to short-term  
     stays with focus on family integration

  ■ Investing in community-based services that prevent  
     mental illness through early detection

  ■ Creating equal access to a continuum of care,  
     regardless of residential boundaries and type of  
     healthcare

  ■ Preventing homelessness for young adults and assist  
     in their transition to adulthood

STRATEGIC OBJECTIVES
The strategic plan identifies the following five objectives:

1. Casa Pacifica will meet the mental health, housing  
    and educational needs of youth, young adults and  
    families of Ventura, Santa Barbara and surrounding  
    counties through a continuum of services

2. Casa Pacifica will be a “Best Nonprofit to Work For” 

3. Casa Pacifica will continue building collaborative  
    relationships with all current and potential stakeholders  
    and constituents

4. Casa Pacifica will continue its work to become a  
    sustainable and fiscally sound community-based  
    service agency

5. Casa Pacifica will continue to advocate for children  
    and families through informing and improving local and  
    state public policy and/or systems of care
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The strategic objectives set out a vision for Casa Pacifica 
for the next two years. During this time, additional action 
steps will be identified as part of our institutional strategic 
planning. Importantly, every decision we make will con- 
tinue to be fully informed by its financial implications. 

At the heart of this plan stands our steadfast commitment 
to our mission, to the values of respect, integrity, courage 
and compassion, and above all, to the health and 
well-being of the children, young adults and families in 
our care.

Shawna Morris, MPA
Chief Executive Officer

MISSION 
A Life Worth Living: Casa Pacifica inspires hope and 
nurtures mental health and well-being of children, young 
adults and families to realize their full potential.

VISION
We envision a world where all children, young adults 
and their families benefit from mental health services to 
achieve their full potential. We do this by removing the 
stigma related to mental health services and providing 
easy access. 

DIVERSITY, EQUITY AND INCLUSION 
We are a diverse and inclusive team providing excellent 
services to all our communities. Our team members  
are empowered to share their identities, ideas and per- 
spectives. A culture built on diversity, equity and 
inclusivity is essential to creating a safe and healing 
environment at Casa Pacifica.

www.casapacifica.org


